
Is new built a solution of last resort... 
With the exception of  the “antique” business, nobody is getting better by 
storing goods for longer times than necessary. Even logistic service pro-
viders, exception excluded, do not make their shareholders happy with 
“Buffer”. Following, new built as an increase to existing capacity may be 
an inferior solution. Only flow, moves, extra handling is creating value … 
read more on  www.phidan.be/cases.html 

 

Profit and non-profit: operational optimization only mar-
ginally different... 

Contrary to the general assumption, a sheltered workshop indeed takes 
part of the real market economy. Both types of organisations funda-
mentally adhere to the same dynamics. The duality of social economy / 
non-profit against market economy / profit, creates tension between 
the external economic realities and the existing internal reality that 
may be biased by too many social motives... read more www.phidan.be/
cases.html 

 

Visit Supply Chain world 2009 on March 25th and 26th ... 
PHIDAN exhibits on Supply Chain World 2009 taking place on the 25th and 26th March 2009 in 
Brussels Expo. Phidan welcomes you in booth 51. Do not hesitate to contact Iris Serré on 016 48 
11 11 in case you would like to have a individual welcome by one of the partners ... read more 

It’s never our intention to send unwanted email. If you’re receiving duplicates or would prefer not 

to receive our newsletter, simply let us know. Thanks for helping us keep our list lean. 
If you have any questions or suggestions let us know on mieke.verheust@phidan.be  or give Mieke 
a call on  +32 (0)16 48 11 11 
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