
Ugly Ducks in purchasing: waste ... 
The waste and recycling business is very fast moving; this results in new 
techniques and solutions not always being shared with the customer and 
as a consequence, invoices for waste-streams are often far too high. De-
pending on your business sector, waste can claim 1% t0 5% of the total 
buying budget. However, a waste audit can achieve savings from 15% to 
45% on the waste budget www.phidan.be/cases.html 

 

Tendering chemical bulk liquids: more than buying trucks 
and trailors ... 

Recently, a tender process was  performed to source and contract road 
transport services. The products were bulk liquid petrochemicals 
(dangerous and non-dangerous goods) and liquefied gasses. With such 
scope, It is much more than just asking for a quote www.phidan.be/
cases.html 

 

 

PHIprofiler—your Supply Chain DNA: new version 
launched on April 24th... 
Based on many years of Supply Chain Management experience, Phidan developed the PHIpro-
filer as a tool to profile your supply chain department on its development path. The user-friendly 
PHIprofiler allows you to make a fast and comprehensive profile of your Supply Chain depart-
ment, individuals as well as groups within a broader context. The profile is followed by action 
schemes and implementation plans to help you develop and execute your projects efficiently. On 
24 April 2009 this completely updated version will be launched at Kasteel Ter Ham in Steenok-
kerzeel.... more on www.phidan.be 

 

Supply Chain World 2009, March 25th and 26th: PHIDAN 
presents new trends... 
Together with SAS, PHIDAN will be present a view on new Supply Chain Trends during the 
Stream 5 taking place on March 26th at Brussels Expo. 

Do not hesitate to contact Iris Serré on 016 48 11 11 in case you would appreciate an individual 
welcome by one of our partners at our booth 51 during the two days of the event.    

It’s never our intention to send unwanted email. If you’re receiving duplicates or would prefer not 

to receive our newsletter, simply let us know. Thanks for helping us keep our list lean. 
If you have any questions or suggestions let us know on mieke.verheust@phidan.be  or give Mieke 
a call on  +32 (0)16 48 11 11 
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